A. Audit Methodology

Under technical part emphasis should be given on audit methodology which at least cover
following areas:-

Serial Criteria
no.
A Time Schedule/ Audit Plan 10
Final audit report should be submitted by ......cccccevvvevennnnne. and audit plan

would cover at least the followings:-
a) Starting date
b) Draft submission date
c) Final report submission date

d) Management report submission date, etc.

B Audit Coverage:

1) Head Office: Review of Financial Statements (solo & consolidated), Books | 20
of Accounts, and function of various departments ie. Accounts
Department, Treasury Department, Budget & Expenditure Control
Department, Foreign Trade Department, Estate Department and all other
departments related to credit management & employees welfare.

2) Internal control system in bank 10

3) Loan portfolio (at least cover 90% of the total loans & advances):- 25

e Assessment & documentation

e Sanctioning

e Collateralization

e Disbursement

e Monitoring & Supervision

e (Classification

e Provisioning

e Rescheduling/Restructuring

e Interest charge

e Interest waiver & Write-off, etc.
4)  Foreign trade/exchange functioning 15

e |BP (local & foreign)
e Export & import
e Remittance
e L/C opening, Back to Back L/C (local & foreign) guarantee and all
other off balance sheet exposures.
5) Inter branch transaction & reconciliation
6) General banking (account opening, KYC, deposit, TT, DD, MT, etc.)
7) Evaluation of managing core risk in bank

8) Online banking and IT system

A B~ B B~ b

9) Others

Total 100
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